
Our programs and services helped more women 
than ever before as the incidence of gender-based 
violence continued to rise. Women who live in 
rural areas face additional barriers to safety with 
limited access to services, internet and community 
support. Innovations in service delivery are helping 
to narrow the gaps. 

Safe, affordable housing is an unreachable dream 
in our communities. With dwindling options, 
women who seek safety at Crossroads Shelter and 
Haliburton Emergency Rural SafeSpace (HERS) stay 
longer while they yearn for a place to call home.  
We are working with community partners to 
develop strategies to end homelessness. 

Access to nutritious food is more challenging for 
more people as the gap between income and food 
prices widens. With help from the Community 
Foundation of Greater Peterborough, United 
Way Peterborough & District and the Ontario 

Trillium Foundation our capacity to respond to 
hunger increased but ending poverty must be our 
collective goal. 

We began a process this past year to better 
understand the impact of our programs and 
services on the social determinants of health. To 
reach our goals of peace, safety, and equity we 
want to tell the stories of those who are pushed to 
the margins and how we are helping to move the 
dial on systemic disparities. 

Still we dream of peaceful communities where 
women and their families thrive. 
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Looking Ahead to 2023

Trauma-Informed Spaces
‘What’s Next’ includes looking through a 
trauma-informed, neuro-diversity lens to create 
welcoming spaces that support change and 
growth.

Strategic Planning
Our Board of Directors began the process of 
developing a new strategic plan to guide the 
work of the organization. We look forward 
to reporting on the new plan at the 2022/23 
Annual General Meeting.

Skills Academy
A refreshed approach to learning and 
development will use a community of practice 
approach to embed grief and loss, and 
justice-doing frameworks into organizational 
practices.

Our Mission   To support the right of all women and their families to live free from violence, poverty  
     and oppression as they build their desired futures

Our Vision   To see all women and    
               children thriving 



100% 
of YWCA staff engaged in  
training sessions on topics  

including Elder Abuse, 
Indigenous Truth and  

Reconciliation, and Preventing  
Domestic Homicide,  

offered in support of our  
organizational culture of  
continuous learning and  

skills development

The understanding,  
respect and kindness shown 

makes you feel safe,  
truly safe. It helps you build 

yourself back up and  
believe in yourself again.”   

– shared anonymously by a woman 
from Peterborough

“
The most useful part  

is that it is a safe  
environment with food.  

This fact gave me piece of 
mind so that I could  

embark on my journey  
to heal from the past  

and move on.” 

– shared anonymously by a woman 
from Peterborough

“
women (8) and children (8) spent a total of 1,728 nights  

in our private, secure units at HERS - Haliburton Emergency  
Rural SafeSpace 

Personalized SupportSafe Shelter & Housing

105 
women (59) and children (46)  

spent a total of 6,755 Safe Nights 
at Crossroads Shelter where they 

gained 24 hour support, nutritious 
meals and the resources to rebuild 

their lives, free from violence  
and abuse 

My kids and I felt so safe  
and loved here at HERS.  
   We were able to begin  
healing in a safe place.              

We’re happy to have a house 
but sad to be leaving.  
I’ll continue to use the  

services the YWCA  
provides.  Xo“ 

– shared anonymously by a mother 
from Haliburton County 

days is the average length of time 
families stayed at Crossroads Shelter  

(34% increase over previous year)

40 
units at our Centennial Crescent housing  

community provide rent-geared-to-income 
housing for women and children 

3,028 
support and crisis calls (1,910) and texts (1,118)  

connected women and the people who love them  
with immediate VAW support, safety planning,  

referrals and systems navigation 

women received specialized counselling from our Clinical 
Therapist in Haliburton County to assist in healing from  

sexual violence and trauma (7% increase over previous year)76

464  
women received specialized Family Court Support  

(32% increase over previous year)

96 
women received immediate  

in-person, phone or virtual support 
from multiple local service agencies 
through START - Support Team for 

Abuse Response Today

The YWCA has been a  
life preserver for me.  

I don’t know how I would 
have lasted this long  

without your support.  
You make a difference  

in people’s lives.  
Thank you from  

the bottom of my heart.” 

– shared anonymously by a woman 
from Haliburton County

“16 520 
women received practical transition 

support in Peterborough (403)  
and Haliburton County (117) 

Advocacy & Education

We are honoured to work  
in close partnership with agencies 
like Peterborough Public Health,  

Women’s Health Care Centre,  
GreenUp, PARN, Niijkiwendidaa, 

SIRCH Community Services,   
Elizabeth Fry Society of  

Peterborough, Peterborough  
Northumberland Victim Services, 

and many others to support  
a community wrap-around  

approach to women’s well-being

Food & Community

5,909 
Nourish JustFood Boxes containing 

free or affordable fresh produce 
were distributed to food-insecure 

adults (920) and children (489)  
in our local community

840 
community members were  

connected with our  
32 community gardens

2,224 
community members participated in YWCA Nourish  

Food Programs, provided in partnership with  
Peterborough Public Health and GreenUp

80 
members of our community remain 

on our JustFood Box wait-list

“

online and in-person Nourish workshops were delivered15660

women who have experienced gender-based 
violence received a Hazel Education Bursary to 
help them pursue higher education and eco-

nomic independence 
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A Message from our Board President

The deep resolve of our devoted Board Directors and unfailing commitment of 
our Staff to improving the lives of women and their children prevailed during 
challenging times. Despite the continuing global pandemic with increased rates of 
gender-based violence, constant upheaval, and isolation: 

• 16 Board Directors and 5 Community Committee Members contributed more 
than 900 hours of leadership at 10 board and 20 committee meetings.

• The Education Committee launched an application process on International 
Women’s Day (March 8th) that resulted in 4 women receiving bursaries from 
the Hazel Education Bursary to help them achieve their education goals.

• The Finance Committee ensured the organization’s financial practices were 
within the approved budget and aligned with current accounting standards.

• The Nominating Committee recruited 6 new Board Directors and prepared a 
slate of new and returning Directors as well as Executive roles and Nominating 
Committee membership for presentation at the Annual General Meeting.

• The Strategic Planning Committee established a process to deliver a new  
Strategic Plan for the organization in 2022/2023.

• YWCA Peterborough Haliburton will meet unknown challenges in the year 
ahead and will continue to serve as a place for women and their children to 
find the means to thrive.

2021/2022 Excess of Revenue over Expenses for the Year: 
$129,441
After 10 years of drawing on reserves to offset program deficits, 
the YWCA is taking new approaches to building a sustainable 
future. Innovative pilot programs will meet the emerging needs  
of women and children and prepare us all for future success.

Charitable Registration #  12981 9819 RR0001 

2021/2022 Financials

Revenue       $4,780,669      100%
Government Funding         $3,044,257            63%
Philanthropy, Grants & Reserves     $1,491,497            32% 
Rental, Sales &  Investments            $244,915                  5%

Chart Title

Government Philanthropy, grants, internal transfers Rental, sales & investments

Expenses                     $4,651,228      100%
Personnel & General Office   $3,331,904            72%
Programs, Services & Occupancy $838,655     18% 
Mortgage, Capital, Amortization $480,669    10% 
& Program Investments

Chart Title

Personnel and general office Programs, services and occupancy Mortgage, capital, amortization and events
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