
Purpose of the Practice Framework

• Provide an aligned and clear focus for our work that will be applied across the organization in a  
multitude of ways

• Communicate the beliefs, values and principles behind our intentions for service delivery, which will 
yield more focused and effective action

• Articulate our perspective on key issues affecting women and children
• Define key terms to facilitate a common language
• Provide a guide for service delivery that is responsive to the needs of women and children and 

aligned with evidence-informed principles
• Articulate the work we are doing and how we are committing to doing it

Believing women  
and seeing them  

as resourceful

Being partners  
with women

Being mindful about  
power imbalances  
between staff and  

women and children 

Understanding that  
women have restricted  

and difficult choices  
to make

Engaging in team work
Staff will support  

each other and our  
organizational culture

Responsibilities of YWCA Staff within the Practice Framework

Practice Framework Summary



Resiliency Building  
At all levels, we strive to help women and children to build an even 
greater capacity to endure challenging and traumatic life experiences 
with the least possible negative long-term impact.

Relational Work  
We focus on relationships, seeing them as the primary agents of change.  
 

Intersectionality & Anti-Racism/Anti-Oppression  
We maintain awareness of the effects of entrenched systems of 
oppression and discrimination, and the various intersections that work 
to further complicate and reinforce them.  

Person-Centered & Feminist  
We are partners with women in pursuing their goals, recognizing that 
they know what’s best for themselves and their children. We are also 
committed to engaging in advocacy. 

Ease of Access  
We work to reduce and remove barriers, both visible and invisible, that 
women and children might experience when accessing our services. 

Trauma & Violence Informed Care  
We recognize that trauma is pervasive and changes how we feel, behave 
and interact with those around us. 

Harm Reduction  
We work with people without judgment, coercion, discrimination or 
requiring that they change (i.e., stop using drugs or leave the abusive 
relationship) as a condition of support.

Engaging Children & Supporting Women as Mothers  
We believe that deliberate support and resources for children and their 
mothers is key to building resilience and to preventing future harm. 

Safety as a Priority  
We provide as much physical and emotional safety as possible through 
our work and recognize the impact of the violence, oppression and 
inequality faced by women and children.

Evidence Informed  
We honour client experience and values, professional knowledge and 
expertise, and research evidence.  

YWCA Peterborough Haliburton’s 10 Service Delivery Intentions
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