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5 Years After Building the New  
Crossroads Shelter  
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“I left with nothing but 
my daughter in my arms 

and her diaper bag.

When I got to the shelter  
I was terrified. But soon 
that started to change.

It wasn’t one thing  
one person did – it was  

what everyone did.  
They told me  

‘You can do it.  
We will help you.’

They saved my life  
and the life of my 

daughter. 
Thank you.”

 - Sadie, YWCA client



Everyday Heroes
Within the walls of our organization are more than 70  
people who work day in and day out to ensure  
women and children have access to the basic  
human need for safety and shelter. 

From 24/7 crisis counselling and risk 
management to nutritional well-being, visits 
to the hospital and helping women find 
secure and affordable housing and food – our 
staff do it all. 

At a glance, our staff are simply doing what needs to 
be done each day to ensure that women and children can 
sleep soundly and wake with renewed hope for their future. 

 

124
the number of years YWCA Peterborough  
Haliburton has been providing safety and support 
to women and children in our community. 

Our Vision
to see all women  
and children  
thriving.

1 8,000+
the total number of women and children who have found emergency  
shelter and professional support through YWCA in Peterborough and 
Haliburton Counties.
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Our Mission
to support the right of all women and 
their families to live free from violence, 
poverty and oppression as they build 
their desired futures.

“YWCA Crossroads 
saved my life. 

YWCA staff helped me 
have the life I have 
today. Thank you.”

- Amanda, YWCA client

Everyday Heroes
Within the walls of our organization are more than 70 
people who work day in and day out to ensure  
women and children have access to the basic  
human need for safety and shelter. 

From 24/7 crisis counselling and risk 
management to nutritional well-being, visits 
to
secure and affordable housing and food – our 

At a glance, our staff are simply doing what needs to 
be done each day to ensure that women and children can 
sleep soundly and wake with renewed hope for their future. 

Through our eyes, they’re heroes. Every single day.



8,000
the number of safe nights’ sleep 
provided to women and children 
last year.

the number of women and girls served by 
our shelter, counselling and youth programs 
last year.

1,0983,882 
the number of crisis 
and support calls 
answered last year.

“We’re kind of like first responders to private 
tragedies. Like firefighters or ambulance 

attendants, there are slow days, where 
we manage safety and well-being for 
the women we serve. Other days are 
like four alarm fires. We deal with life 
and death situations.”  

– Kathryn, YWCA Crossroads Shelter Supervisor
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“When there’s a woman who needs us, 
we will move mountains to be there for 

her.”

– Darlene, YWCA Outreach Services Coordinator

Our Strategic Directions
1. Life-changing programs and services for women and their families 
2. New possibilities through meaningful partnerships
3. A strong and courageous organization
4. Powerful stories to connect community



A Promise Worth  
Keeping: 

We promised that if we built 
a shelter like Crossroads, we 
could save more lives and  
support more women and  
children fleeing violence and 
abuse.  

Because of you, promises 
made are promises kept.

The new Crossroads Shelter 
was designed to not only 
provide safety from imminent 
harm, but to be a stepping 
stone to healthier futures for 
the women and children who 
stay with us.

We promised to provide 
more than a roof. And that’s 
what we’re doing. Accessible, 
around the clock counselling 
and ever-expanding services 
for women with mental 
health and addiction issues is 
just the start. We are fulfilling 
our promises in ways we once 
only dreamed of. 

We see no abatement in the 
need for YWCA services, but 
thanks to the shelter and 
services you helped build, 
women are staying longer 
and are better prepared when 
they leave. 

Thank you.

I wouldn’t be here 
if it weren’t for the 
YWCA. 

“I literally ran for my life and 
ended up at Crossroads.

When I first came to 
Crossroads I cried for  
a week straight. But with  
the security of the building,  
middle-of-the-night  
counselling sessions when 
I couldn’t sleep, clothes to go 
to work in and the support  
of the people who work 
there, I started to feel my 
power coming back.

Crossroads gave me  
everything I needed to  
re-build my life. Thank you.”

- Debbie, YWCA lient

2:00 am
one of the 24 hours in each day when  
a woman can reach out for personal 
and private counselling.

5 Years After Building the 
New Crossroads Shelter

7
the average number of additional days a woman will choose to stay at the new  
Crossroads - which means more time to recover from the trauma she experienced 
and better prepare for the rest of her journey.
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Our new Crossroads Shelter offers:
•  24/7 crisis line
•  24/7 admissions and counselling
•  A children’s play area, crafts and 

activities
•  Private spaces for individual and 

group counselling
•  Parenting support groups
•  Women’s empowerment groups 
•  Nutritional, family and women’s 

well-being support
•  Child care
•  Housing support

“I worked in the old shelters and in our new 
one. The difference is like night and day. 

Now, with double staffing, I can be there 
for a child who wants to talk about school 
while my colleague counsels her mom and 

be certain the 24 hour crisis line and the 
doorbell will all be answered. 

Women are safer. Staff are safer. Thank you.”

- Danielle, Crossroads Family Support Worker

“I worked in the old shelters and in our new 

$36
the average taxi bill for a woman 
getting to our Crossroads or HERS 
shelters. 

4,885
the number of safe nights’ sleep 
for 119 women who stayed at our 
shelters last year.

3,115
the number of safe nights’ sleep 
for 60 children who stayed at our 
shelters last year.
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24/7 admissions and counselling
A children’s play area, crafts and 

Private spaces for individual and 

Women’s empowerment groups 
Nutritional, family and women’s 

- Danielle, Crossroads Family Support Worker

$36$36$36



YWCA GirlSpace 
This program is about prevention and empowerment.  

By helping girls discover their strengths and realize their 
worth when they are 12 or 13, we can prepare them to 

make healthy choices in future relationships. We can 
help them never need any of our crisis services.

YWCA GirlSpace is a program we’ve been 
running for nearly a decade. The program 

encourages girls’ leadership, critical  
thinking and open discussion. We help 
girls develop healthy self-esteem and 
focus on building and maintaining 
positive relationships in a way that is 
inclusive and fun.

In 2014-2015 we’ve worked hard to  
expand the GirlSpace program and 
ran 11 sessions at schools in  
Peterborough and Haliburton. 

197
the number of girls who participated 
in GirlSpace and Power of Being a 
Girl Conference last year.

$0
the amount of government 
funding available for these 
programs.

the age when many  
women meet their  
abusive partners.

15 or 16

“I feel more  
empowered,  

confident and  
awesome.”

– YWCA Power of Being a Girl 
Conference participant

Our Approach

Step 1: Investing in Girls & Boys 
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What’s Next?

Next year we hope to offer GirlSpace 
in 15 or more schools and also roll out 
the pilot of our Boys’ program. 
 
To make an even bigger impact, we’re 
working toward securing sustainable 
funding so we can:

•  Be in every school,
•  Be available to more girls and 

boys in each school, and
•  Expand rapidly into  

surrounding counties.

“We teach girls how to navigate the world 
around them, how to avoid and handle threats 
to their well-being. Unfortunately, some don’t 
even need to leave their home to find danger.” 

- Jen, YWCA GirlSpace Program Coordinator
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What About the Boys?
We know that to truly help prevent violence 
against women, we also need to work with our boys. 
So, right now, we are researching how to create a  
program similar to GirlSpace for boys. 

We’re really excited. Working with partners, we will  
create a program which will teach boys about  
self-respect, fostering healthy relationships,  
negotiating peer pressure, addressing bullying and  
so much more.

the number of children in 
Canada who witness domestic 
violence each year.

800,000
GirlSpace is fabulous. It really allows students to express themselves and 
be a part of a safe environment. The girls all look forward to going.
 - Teacher at a school with YWCA GirlSpace programs

“                       ”



Our Approach 

Step 2: Supporting Women & Children in Crisis

EXPANDING Our Crisis Services

Leaving an abusive partner is often the most dangerous point 
in a woman’s life. To help women stay safe we offer 24/7 shelters 
and counselling along with two newer programs: Family Court 
Support and START (Support Team for Abuse Response Today).

START offers women a range of supports from medical services 
and counselling to assistance with family court and beyond – all 
on Mondays at one location: the YWCA.

Family Court Support helps women who have experienced 
abuse through the often stressful processes of Family Court.

By working collaboratively with our partners to form a service 
‘hub’, we were able to create efficiencies and fulfill unmet needs. 
Government support followed, and we are now working to 
evaluate our program with hopes of replicating it across the 
province in partnership with the Ministry of Community and 
Social Services.

57
the percentage of women assessed at START as being at 
extreme or severe risk of being killed by their partner or 
ex-partner.

6
the number of high-risk evacuation plans created 
last year for families or women in imminent  
danger.
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Our START  
Partners:
•  City of Peterborough, Social 

Services
•  Community Counselling & 

Resource Centre
•  Elizabeth Fry Society of  

Peterborough
•  Legal Aid Ontario
•  Kawartha-Haliburton  

Children’s Aid Society
•  Ontario Provincial Police
•  Ontario Works
•  Peterborough  

Community Police – Victim 
Services Unit

•  Victim Witness  
Assistance Program

•  Peterborough &  
Northumberland  
Victim Services

•  Women’s Health Care Centre



Our Approach 

Step 2: Supporting Women & Children in Crisis

49
the percentage of female murder 
victims in Canada killed by an 
intimate partner.
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81
the number of clients who 
used  Family Court Support 
last year.

429
the number of support 
sessions last year for women 
preparing for and debriefing 
after Family Court.

Crisis  
Services:

•  24 hour crisis  
and counselling line: 
1-800-461-7656

•  Safe shelter (Crossroads and HERS – the 
Haliburton Emergency Rural SafeSpace)

•  Crisis and support counselling
•  Safety assessment and risk management
•  Women’s support groups
•  Family well-being support
•  Nutritional well-being support
•  Transitional and housing support
•  START (Support Team for Abuse Response 

Today)
•  Family Court Support
•  Clothing and personal care items as 

available

The Evolution of START

JANUARY 2011  
 Family Court Support made 

possible through donor support 
and seed funding from granting 
organizations.

OCTOBER 2011 
 Ministry of Attorney General 
 provides partial staff funding for 

YWCA Family Court Support.

APRIL 2013
 START opens with donor funds 
 and grants.

APRIL 2014
 START receives Attorney General 

Award of Excellence.

NOVEMBER 2014 
 START and Family Court Support 

continue due to grant revenue and  
donor support.

MARCH 2015  
 Ministry of Community and Social 

Services announces two year 
partial funding for START.

“I never thought  
I’d need the YWCA myself.  

I’ve been a supporter for years. 
And when I needed help with 
a child custody issue,  I knew 
who to turn to for support - 
the YWCA. I knew they’d be  

on my side.”

- YWCA onor and lientcd



Firewood: a reason 
some women stayed 
with their abuser  
through the  
winter.

Our Approach 

Step 2: Supporting Women & Children in Crisis
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18
the number of consecutive hours a counsellor from 
Haliburton spent travelling with a client, counselling while 
driving white knuckled through the worst snow storm of 
the year.

382
the greatest number of 
kilometers a counsellor 
drove to meet a client.

12
the number of kilometers a 
woman walked, barefoot, to 
the YWCA in Haliburton.

YWCA Haliburton

Graced with immense natural beauty  
and close-knit community, Haliburton  
County can be a wonderful place to live.  
But for women and children experiencing abuse, 
help can be far away. 

To meet the challenges of women in Haliburton 
County, including high poverty rates, no  
transportation and few services, YWCA offers 
HERS, the Haliburton Emergency Rural SafeSpace. 
This innovative shelter operates as-needed,  
offering space for up to two families at a time.

YWCA Counsellors also travel to meet  
women in safe locations throughout the  
County and accompany women to legal and 
medical appointments as needed in their  
pursuit of justice and safety for themselves  
and their families. 

“YWCA food programs  
are a hand up, not a  

hand out. When I take part 
in Nourish programs, I don’t 

leave feeling poor or disabled.  
I feel richer, and able.”

- Sharon, YWCA Nourish  
participant
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Our Approach

Step 3: Toward Thriving

Our Nourish Partners: 
•  City of Peterborough (Municipal 

Social Plan)
•  Chefs and home cooks
•  COIN – Community Opportunity 

and Innovation Network
•  Community food advocates and 

participants
•  Farmers
•  Food For Kids
•  Food researchers
•  GreenUP
•  OPIRG
•  Peterborough Community  

Garden Network
•  Peterborough County-City 

Health Unit
•  Peterborough Downtown  

Farmers’ Market
•  Peterborough Gleaning Program
•  The Seasoned Spoon Café

Food Security

For more than 25 years, YWCA has worked closely 
with our partners in the community to help local 
families bring about food security and food justice. 

Our food work was born out of our violence against women 
work and our desire to help provide an essential building block  
- food and health - for women rebuilding their lives.

1991 - Launched the first community garden in Peterborough 
to provide a source of healthy, inexpensive food for families who 
were struggling, and help build community.

1996 - Established JustFood, a food box program which now 
supports more than 1,000 adults and children in Peterborough 
City and County each month with healthy and, whenever  
possible, local foods.  

2010 - Together with local partners we formed Nourish. Through 
innovative programs dedicated to eating, cooking, growing and 
advocating for good food we cultivate health, build community 
and promote fairness.

Our Food Security Work  
Principles:  
1 - We always work collaboratively 
and creatively with marginalized 
community members

2 - We build relationships where none 
existed before (particularly between 
people living on low incomes and 
local farmers)

3 - We use food as an opportunity to 
grow social inclusion and fairness.

231
the number of  people who 
participated in our Nourish 
programs this year.

4,839
the number of YWCA JustFood 
boxes assembled and  
distributed this year.

the percentage of Nourish participants who 
felt the program had a sustained positive 
effect on their health.

94

“YWCA food programs  
are a hand up, not a  

hand out. When I take part 
in Nourish programs, I don’t 

leave feeling poor or disabled.  
I feel richer, and able.”

- Sharon, YWCA Nourish  
participant

Food Security

For more than 25 years, YWCA has worked closely 

Our food work was born out of our violence against women 



2
the number of new planters built at 
Centennial Crescent for the children’s 
gardening project. 

the number of women and children 
who call YWCA Centennial Crescent 
home.

90 125
the number of   
countries in which the 
YWCA works.

Our Approach 

Step 3: Toward Thriving
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Education 

Thanks to the generosity of donors, to date 
we have given over $22,000 in support 
to local women pursuing brighter futures 
through education. Many more have applied 
for support. 

Next year our goal is to support more 
women pursue education and build new 
lives, free from abuse.  

“I came to Ontario from another  
province to get away from an abusive 
partner. I wanted desperately to go back 
and defend my Master’s Thesis – some-
thing I’d worked so hard for – but I had 
no money. The YWCA Education Awards 
helped me get there. Because of you,  
I got my degree. Thank you.”

 - YWCA Education Award recipient

YWCA Second Stage Housing

With an enduring shortage of affordable housing in  
Peterborough, after leaving an abusive relationship, 
many women struggle to find and keep a home for  
themselves and their children. 

YWCA’s rent geared to income housing offers safe, 
accessible homes for women and their children who 
have experienced abuse. 

“Having a stable and affordable home to live in 
has made a world of difference for me. It’s given 
me a solid foundation on which to build and pur-
sue my dreams. I went back to college and grad-
uated and landed my dream job – something 
I could never have done without YWCA’s rent 
geared to income housing and the support of the  
counsellors here. I can’t thank you enough.”

- YWCA Centennial Crescent resident



26
the number of local women who have received YWCA  
Education Awards to date to support them in building 
better lives through education.

Advocacy & Equality

YWCA Peterborough Haliburton is part 
of a global movement of more than 25 
million people working towards  
women’s equality around the world. 

This spring, Board Member Kemi  
Akapo helped shape global standards 
on gender equality at the 59th session 
of the United Nations Commission on 
the Status of Women in New York.

“I am excited to be part of the global 
movement for women’s rights, and  
to learn more about the reality of  
women’s lives throughout the 
world.”

- Kemi Akapo, YWCA Board Member
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What’s Next?

•  Expansion of YWCA Education Awards
•  Building a community teaching kitchen with the 

Peterborough County-City Health Unit
•  Programming to support women’s participation in 

politics



Every Donation Makes a Difference

Over 3,000 funders, corporations, small businesses and individuals supported our work last year. This is just 
a sampling of those who provided support. Thank you to each and every donor for each and every dollar 
given. Your donations are directly invested in local programs that help women and children flee violence 
and abuse.

The Impact of your Support
     By giving to the YWCA, you help us to save lives, relieve deep  
       suffering, unleash the human potential of women and children and  
        strengthen our whole community. Thank you.

4,400
the number of YWCA volunteer hours contributed last year. From packing 
food boxes, to calling donors to say thank you, to helping run events, we 
couldn’t do it without you!

30
the percentage of our costs (around $1 
million) unfunded by government  
investment. 
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Bay of Quinte Conference
Bryston Ltd.
Canadian Women's Foundation
CHUM Charitable Foundation
CIBC Charitable Foundation
Community Foundation of Greater Peterborough
Community Futures Development Corporation
Elementary Teachers' Federation of Ontario
Government of Canada
Kawartha Credit Union Limited
Ministry of Community and Social Services
Ministry of the Attorney General
Ontario Trillium Foundation

Scotiabank
Shoppers Drug Mart/Pharmaprix Life Foundation
Soroptimist International of Peterborough
St. Anne Catholic Elementary School
The Bauta Family Initiative on Canadian Seed 
Security
The Commonwell Mutual Insurance Group
The Lloyd Carr-Harris Foundation
The Peterborough Foundation
Unifor
United Way of Greater Peterborough
Women's Business Network of Peterborough

“The YWCA provides  
the basic human right  

to safety and security. Our  
community can’t flourish 
when some people don’t 

have that basic need met.”

- YWCA donor and volunteer



“Double Your Impact” for local  
women and children today!

If you’ve ever wanted to help local women and 
children flee abuse now is the time! 
Become a YWCA monthly donor now and an 
anonymous donor will match your donation. 

For example, a $25 monthly donation becomes 
a $50 monthly gift to help women and children. 

Please sign up today at 
www.ywcapeterborough.org

Matching offer applies only to new or upgraded monthly donations 
received before September 18th, 2015. Total amount given monthly 
between May 1 and March 31, 2016 will be matched to a maximum of 
$10,000.

the number of donors who gave last year by writing a cheque, sponsoring a 
friend, holding a special event in our honour, leaving us in their Will, giving 
stock and making pledges. Thank you. Every single dollar makes a difference.

3,040 66
the number of donors 
who support us on a 
monthly basis.  

1215

the number of donors who gave last year by writing a cheque, sponsoring a friend, holding  
a special event in our honour, remembering us in their Will, giving stock and making pledges.  
Thank you. Every single dollar makes a difference.

3,040 66
the number of donors 
who support us on a 
monthly basis.  

Leaving a Legacy

Have you thought about leaving a legacy gift, but  
assumed it was beyond your means? Because legacy 
gifts come from assets and not cash flow, they are 
often the largest gifts people are able to make to the 
charities they support and regardless of size, every 
gift makes a difference.

By leaving a legacy to the YWCA you can help us build 
a better tomorrow where women are free from daily  
violence, children grow up to have healthy  
relationships and our community grows stronger.

Last year we were happy to have received eight new 
legacy intentions. If you are considering supporting 
us through your estate, please let us know. We would 
love to hear from you.



About Us
YWCA Peterborough Haliburton is a membership organization, governed by a Board of Directors. Reporting 
to the Board is Lynn Zimmer, who is celebrating 30 years as Executive Director!

We offer a wide range of services and supports for women and  
children fleeing abuse. Our team of dedicated staff includes those  
who provide direct care for women and children  
(75%) and those who support those delivering  
care (25%).

Thank you for believing in our work and 
for your support.

Management Team
Lynn Zimmer, Executive Director
Ron Batt, Director of Finance
Jen Cureton, Director of Philanthropy & Communications
Kerri Boyd, Manager of Human Resources & Administration
Kathryn Waugh, Crossroads Shelter Supervisor
Darlene Smith-Harrison, Outreach Services Coordinator
Joëlle Favreau, Community Development Coordinator
Carol Oldfield, Property Manager
Jennifer Martin, START/Court Support Manager
Ashley Cook, Housing Manager

* Served partial term

Board of Directors
Mandy Hamu, President

Jennifer Harrington, Vice President
Maryam Monsef, Vice President

Jennifer Wilson, Treasurer
Amber McPhee, Secretary*

Olivia James, Member-At-Large
Alissa Paxton, Member-At-Large
Kemi (Adepele) Akapo, Director

Jennifer Fraser, Director
Neera Jeyabalan, Director

Nancy Martin, Director*
Christina Schell, Director

Tina Thornton, Director
Marina Wheeler, Director

Suzi Wills, Director
Gabriele Zeh-Abramsky, Director
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Financial Summary 
2014-2015

Revenue        

Government Funding     2,432,114    61% 
Province of Ontario  2,092,938    
Federal Government          4,351    
Municipal Government    334,825    

Enterprise           224,478       5% 
Centennial Crescent     134,548    
Food Action         49,703    
Investment Income        40,227    

Fundraising           687,064    17% 
Donations & Events     535,945    
Grants - Auditor’s Note #11    151,119    

United Way           197,426       5% 

InterFund Transfers          471,792     12% 

AUDITED TOTAL      4,012,874  100%

Expenditures

Salaries & Benefits  2,839,966       71% 
Building Occupancy & Other    594,920       15% 
Program & Service Costs    310,791           8% 
General & Office     267,197         6% 

AUDITED TOTAL      4,012,874       100%

Financial Statements audited by Collins Barrow Kawarthas LLP.
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If you or someone you know needs help call us day or night 

Crisis line: 1-800-461-7656 
The crisis line number will not appear on your telephone bill or call display.

General Inquiries and Counselling
We accept collect calls
Peterborough: 705-743-3526
216 Simcoe Street, Peterborough, ON K9H 2H7

www.ywcapeterborough.org               @YWCAPtbo
info@ywcapeterborough.org               www.facebook.com/ywcapeterborough                 

Haliburton: 705-286-1942
PO Box 348, 11 Bobcaygeon Road, Minden, ON K0M 2K0




